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From the President….

At this time of year, it is good to look back at the past year to assess how things went, and what we 
might want to do differently.  From my perspective, the past year was a great year.  

Just look at all of our accomplishments last year:

 We had a very successful operations scheme and had 6 operating sessions.
 In the NMRA Achievement Program club members were awarded 8 Achievement certificates.  See 

Dennis Little’s article for more details.
 We built another great raffle layout, which took in almost $800 at this year’s Train Show.  This 

effort was another joint effort, with Jim Morse providing overall guidance and help, and Roger 
Drury, Steve Gdovin, Lee Dobyns, and Pat Flash doing some significant work on it.  Roger even 
came down, in the middle of the summer, just to work on it.  

 Our narrow-minded folks completely revised the narrow gauge on the Denver peninsula.   It is now 
stocked with really great scratch built models by Jim Overman, and some innovative scenery by 
Jim M.   And the revisions include increasing the interchange potential with the standard gauge, 
with the addition of cattle and lumber to the coal for three products.  Great job, guys!

 During the summer, San Bernardino underwent a metamorphosis of sorts.  Several service buildings 
were scratch built by Jim O based of limited photographs available.  He did a great job as usual.  
Lee made some track rearrangements and additions that will be helpful when we start operations.  
Peter Gross worked on adding interiors and lights in the buildings for the “downtown” scene.  Peter 
also reworked the Freight House and Ice Plant, and built a couple of the big downtown buildings as 
well as the Commissary building.  In September, Dennis got back and went to work on the roads 
and park, and finalized the building arrangements.  He and Jim E. added many details and people to 
the scene.  Lee hooked up all the building lights to the power supplies.  The results are there for all 
to see, and was very well received by the public during the Train Show.

 Just before the Train Show this year, we received a donation of a Z scale layout and lots of 
buildings and rolling stock.  We spent a little bit of time getting it cleaned up and then took it to the 
Train Show for display only.  Our thought was that we could use it as the raffle layout for the 
March Train Show.  However, after getting it back and doing some serious reconditioning by Lee, 
Brian Acton, Steve and Jim M, it was concluded that it is not a good candidate for some young kid 
with limited knowledge of model railroading.  It is vintage 1970s technology.  We decided to sell it.  
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Jim M found a buyer and we successfully sold it for $900.
 We had a very successful Train Show this year.  We made more money than ever, and most of the 

dealers report great sales.  A lot of members and spouses worked on this show, helping to make sure 
the workload were spread out so everyone got a chance to spend some serious time trying to find 
those items they can’t do without.  Thank you all for the contribution of your time and efforts.  We 
also need to acknowledge the efforts of several members’ wives.  Thank you Carol, Elaine, June, 
Mary Jo, and Pam for helping to make our show another great success.

 At our December meeting we had a great cookout and then burned our mortgage.  Scale Rails now 
really does own the building.  This is a great achievement for our club to accomplish in only 10 
years and a testament to the focused effort and continued achievement by our club officers and 
members.   Thank you one and all.

 In the year 2013, we added 8 new members to our club: Gerald Arends, Larry Barratt, Joe Frantz, 
David Howe, Ron Keck, Bob McLaughlin, Fred Smith and Mark Smith.  Unfortunately, one of 
members, Ron Supanich, passed away in November.  Also, one of our former members, Gordon 
Roedding, passed away in October.

Looking forward to the New Year, we have a few challenges and opportunities:

 We want to integrate freight operations into our operating sessions.  Dennis and Bob are working 
hard to get us there.  Dennis hopes to get 4 – 5 members with enough hours to earn the Chief 
Dispatcher Certificate.

 We need a small team to design and build a raffle layout for our March Train Show.
 We will begin our clinics on January 18 and wrap it up with layout tours on April 5.
 We will hold a Train Show on March 15 and 16 at the Shriners Temple.  This is an experiment, but 

it is likely to work well, and we will then continue to have our Train Show in mid-March rather 
than Thanksgiving weekend.

 Our Spring Train Show may be the last one at the Shriners Temple.  They are trying to sell the 
facility so we need to find a new venue.  We have a “Train Show” team working on that.

 We have a “New Revenue Development” team to see if we can find ways to assure we have a way 
of raising our needed revenue in the future.

 We need to get the residential side of San Bernardino finished up before the Spring Train Show.  
Dennis is busy on that.  We have several houses that need to be finished.

 We need to get the trestle and track put in place from the cement plant to the Quarry, and get the 
scenery finished.    Peter is working on that with some help from Jim M.

 We need to do proof of principle testing on LED lighting for the layout, and implement if it works 
out.  Lee has the lead on this but will need help.  

 We need to put up a cornice from the ceiling down to frame the upper level of the layout and 
provide a support structure for the LED lighting.  Bob S. is working on that and will need some 
help.

 We need to install skirting on the Joint Line to dress up the balance of the layout.
 We need to make sure all structures on the layout are vertical, and with foundations that do not float 

above the ground.
 We need to plan and implement operations in the fall.
 We need to install lots of details all over the layout.
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 We need to prepare an article for publication in Model Railroader to go along with the photo shoot 
scheduled for Jan 2015.

It will be a very busy year, but then, so was last year.  There are opportunities for everyone to 
participate and help our 2014 to be successful.  I look forward to it and I hope you do too.

Peter

SCALE RAILS and the NMRA AP PROGRAM
Dennis Little, MMR

Scale Rails is one of the most active Clubs in the 
Sunshine Region in the NMRA Achievement 
Program. We have award winners in every 
category, and one member who has all thirteen 
Awards. We have two Master Model Railroaders 
and 56 total AP certificates. Twenty-four current 
and past members have earned Awards. 

The following eight awards were earned in 2013:

Author;  Bob McLaughlin
Chief Dispatcher; Skip Giddings
                              Ron Supanich

                         Steve Gdovin
                         Pat Flash
Golden Spike; Roger Drury 
                         Steve Gdovin
Structures; Jim Overman

The purpose of the program is to help us to 
become better Model Railroaders.   The program 
is working as evidenced by the 25 Merit Award 
winning models on our layout and the advances 
we have made in Operations.  If you want to learn 
more about the program, contact me at the Club.

Florida  Finds – Local Logging
Contributed by Dwight Segdwick

There was a considerable logging business in Fort Myers in the
1920’s and 1930’s.  Slater Road (about half way between Old 41
and I-75), going north off of Bayshore Road) in North Fort Myers
led to a large logging camp (Slater Mill).  There was also logging
on the south side of the Caloosahatchee as far east as Alva.  

Click on the site  below and be sure to  go to the end of the article on the website.   Click on the
additional parts #2, #3, and #4.  It is hard to believe that some of those locomotives actually worked.
Be sure to click on #3 and get a view of the complete camp.  The company office, commissary, the
mills,  the  housing (yes,  it  was  segregated),  the  kilns,  the  planners  etc..  They also  had  their  own

currency (company money called “Babbit”) that  the workers  were  paid and could then use in the
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company store.  It was all there and it was just east of us off of Bayshore Road and Slater Road in
North Fort Myers.

http://www.taplines.net/dc/dc1.html

How I Spend My Winter Vacations
(The saga of the transfer table.)

By Pat Flash

In 2004, I started spending part of the Winter in a 
small condo in Cape Coral, FL on the Gulf coast.  
My gracious wife agreed that I could construct 
an N-scale layout on a 36” by 80” door at one 
end of the carpeted living room.  So far, after 
nine winters, I have managed to not spill any 
glue, paint, or other stuff on the rug.  My wife 
regards this as a miracle of the first class.  The 
original door (see photo below with legs being 
attached) has expanded to include an almost five 
foot extension.  The extension is shown in the 
second photo (at the right.)

 

My trackplan includes a transfer table under the 
upper level of the door part of the layout.  You 
can see the upper level above the door in the 

upper left of the picture (upper right).  How to 
raise the upper level over the door to 
accommodate the transfer table? 

 I didn’t have  access to a chop saw so, having 
the reputation of being somewhat frugal, I 
decided to use folded heavyweight corrugated 
cardboard as risers. (See photo on page 5 below)  
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These worked out remarkably well and the 
triangular shape provides great support for the 
upper level.  The upper level, however, is a piece 
of door skin rescued from a discarded closet door 
in the trash at a local trailer park.  The area over 
the transfer table developed a significant sag in 
the door skin area since there are no risers there.  
Back to the local Home Depot for a three foot 
aluminum angle bar.  (I was not paid for this 
product placement.)  I glued the angle to the 
front edge of the door skin in the transfer table 
area and the sag went away for a while.  Another 
trip for a longer angle piece and the problem was 
permanently solved since the new angle bar 
spanned two risers.  

My original idea for the base of the transfer 
table, again looking for the cheap way out, was a 
surplus piece of Plexiglass which was supposed 
to slide on a piece of slippery plastic and be 
guided by two wood bars at the track ends.  The 
slippery idea worked but the wood guide bars left 
too much play in the alignment of the Plexiglass 
at the ends.  Back to the drawing board.

For my second attempt, I went the more 
conventional route and used a piece of doorskin 
for the transfer table and drawer glides for 
sliding.  This gave me a true forward and back 
movement with no wiggle.  I constructed an 

alignment mechanism for the entering/leaving 
tracks and the table tracks using some brass 
tubing, a ballpoint spring, and model airplane 
control rods.  It’s the old pin in the hole method 
and is shown in the picture that follows.  So far.  
it seems to be working reliably.  I pull the pin out 
using model airplane control cables, manually 
move the table while visually aligning the 
appropriate track, push the pin in, and slightly 
move the table until the pin spring forces the pin 
in the socket.

I replaced the top level plywood on the risers and 
discovered the next set of problems.  Since the 
transfer table was now higher than the Plexiglass 
sheet, the trains now hit the upper level plywood.  
A Popsicle stick shim on each riser cured that 
problem but now the trains were hitting the 
wiring bus glued to the bottom of the upper 
plywood.  I had to reroute the wiring bus around 
the transfer table area.  At last, everything seems 
to work.

Lessons learned?  Many!  One last lesson:  I 
should have glued a one-half inch layer of blue 
foam board to the top of the upper level.  This 
would have strengthened the plywood and made 
it so much easier to plant my pine and Sedum 
trees.  The Sedum trees could provide another 
article on lessons learned.  
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Modeling the Prototype  

Mojave Northern
By Peter Gross

We are all familiar with the cement plant that is located on the back side of Victorville on our layout.
  

This plant takes granite from a quarry and crushes it in a rock crusher before feeding it into the kilns, 
along with some additives.  After the materials pass through the kilns, the output is called clinkers.  
They eventually get passed to the ball mill facility where they are ground up into a fine powder we call 
Portland cement.

Editor's Note :

Many people use the terms “concrete” and “cement” interchangeably, but the two are actually different 
products.  Cement is a mineral (Powder) that sets and hardens to bind other materials together.

Hydraulic cements, such as Portland Cement, are the most commonly used types. They harden when 
mixed with water. Other types of hydraulic cements include masonry cements, colored cements and 
engineered cements.

Ready mix Concrete is a mixture of cement, aggregates, water and admixtures. 

(Cemex, USA)

The rock crusher is in the back middle of the picture (next page), with the trestle feeding the rock dump 
and an elevator then feeds the rock to the rock crusher.  The granite gets to the plant site via the Mojave 
Northern RR.  This was a wholly owned subsidiary of the Southwest Portland Cement Plant.  There are 
a lot of interesting modeling opportunities with this plant and the MNRR.  We will focus on the MNRR 
with this story.
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The granite is from a hill in the Mojave Desert (below.)
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The rock is dug by the shovel and dumped into trucks with side dump bodies.  The trucks haul the rock 
to a loading station near the quarry where they dump the rock into rock cars on flat cars of the MNRR 
that also have side dump bodies mounted on them.  Each dump body has about 10 yards capacity.

The train of rock cars are then hauled to the plant.

The task, to accomplish by the March 2014 Train Show, is to finish the trestle from the rock unloading 
station at the plant site, lay the track to the quarry, and build and scenic the quarry, including haul roads 
and the rock loading station.  There is also a river to create, with a bridge crossing as above. 

In the photo below (on page 9), you can see the state of our modeling efforts.  The curved and 
descending track is in place.  The bents are in the plastic bag to the right.  Jim Morse will shortly install 
the bents to give some sorely needed support to the track.
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A closer look shows how sorely the track needs bents for support (below.)

Jim Morse will help me do some of this due to my physical limitations.  Without Jim’s help,  I 
could not finish this task, so I very much appreciate his help.
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Operations

We will hold our first Operating Session of the Season on Monday, February 3rd.  We have filled all 
positions for Yard Masters and Dispatchers.  We only have 5 Engineers.

We need more Engineers so we can run more trains.

So, if you have not yet signed up, please reply to me in an email and tell me you will be there on 
Feb 3.

Our plan for February 3 is:

9:00 am – Training Session for Yard Masters

9:30 am -- Training Session for Engineers

10:00 am -- Start Operating Session

12:00 noon – Lunch

1:00 pm -- Resume Operating Session where we left off

3:00 pm or so – Finish up and debrief.

Our second Operating Session is scheduled for Wednesday, February 19.  If you are available, please 
reply to this email telling me you will be available for the February 19 operating session.

Peter Gross

To the reader:  I hope that you have found some 
item of interest as those members of Scale Rails 
shared their visions, accomplishments, ingenuity, 
curiosities and insights in the articles of this 
revived Scale Rails newsletter.   

The opportunity exists for you to share your 
expertise or your efforts in this hobby.  So far, 
there is a 100 percent chance of acceptance for 
publication. 

As this newsletter goes out just under the wire, I 

want to assure you that the publication date will 
be earlier each month.  By the end of this year, 
just as every other publication does, we should be 
able to give you a March 2015 issue in December.

In the next issue, there will be the From the 
President column, Tools and Tips, roundups of the 
weekly Saturday clinics, another local find of 
historical interest in railroading, plus another 
Modeling the Prototype article, and who knows 
what else. ---------------     Keith Kramer
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